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Subcontractor Assessment Checklist
Elevation Six | Controlled template | Review before use
Verify evidence and project suitability before engaging a specialist subcontractor.
Document control
	Document number
	Version
	Issue date
	Prepared by
	Approved by
	Review date

	E6-SC-001
	0.1
	14 October 2026
	[Name / role]
	[Name / role]
	[Date]


Project and client details
	Project
	Client / principal contractor
	Location

	[Complete]
	[Complete]
	[Complete]

	Project reference
	Document owner
	Retention period / location

	[Complete]
	[Complete]
	[Complete]


Business and scope
Legal entity and contact; proposed scope; capacity and availability; references where authorised; commercial terms; conflicts and interfaces.
Competency and compliance
Relevant licences and competency evidence; insurance documents and currency; health and safety arrangements; quality and environmental requirements; equipment suitability; permits and approvals.
Approval and monitoring
Evidence sighted and expiry dates; gaps and conditions; approval authority; onboarding; site induction; performance review; close-out and records retention.
Approval and review
	Role
	Name
	Signature / approval reference
	Date

	Prepared by
	[Complete]
	[Complete]
	[Complete]

	Reviewed by
	[Complete]
	[Complete]
	[Complete]

	Approved by
	[Complete]
	[Complete]
	[Complete]


Revision history
	Version
	Issue date
	Change
	Prepared by
	Approved by

	0.1
	14 October 2026
	Draft template issued for review
	[Name]
	[Pending]

	[Next]
	[Date]
	[Describe change]
	[Name]
	[Name]


Complete, review and approve this document for its intended project and retain records in accordance with applicable requirements.
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