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Draft policy for review, adaptation, approval and communication before implementation.
Document control
	Document number
	Version
	Issue date
	Prepared by
	Approved by
	Review date
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	[Name / role]
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Project and client details
	Project
	Client / principal contractor
	Location

	[Complete]
	[Complete]
	[Complete]

	Project reference
	Document owner
	Retention period / location

	[Complete]
	[Complete]
	[Complete]


Commitment
Elevation Six recognises that health and safety are fundamental to responsible civil construction. Work must be planned and carried out with appropriate hazard identification, risk assessment, site coordination, training, supervision and controls suited to the task.
Project-specific safety requirements will be reviewed before work starts, including the principal contractor's site rules, applicable legislation, worker competency requirements and relevant work procedures.
Responsibilities
Company representative: establish project requirements, confirm resources and ensure agreed controls are communicated.
Workers and subcontractors: follow site requirements, attend inductions, use agreed controls, report hazards and stop work when conditions are unsafe.
Principal contractor and other PCBUs: coordinate shared work and communicate relevant site procedures and risks.
Implementation and review
Before use, identify the responsible persons, approval authority, communication method, review interval and record-retention arrangements.
This draft is not evidence of an audited, certified or implemented management system. Review against current New Zealand legal, contractual and site-specific requirements.
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